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The Moyor & Aldermen,

Lounceslon Clty Counci i ,
Iown Hol l
St .lohn Slreet
tAU NCESTON 7250

Deor Aldermen,

Re: Lounceston Regionol Aquot ic Centre,  the budget ond role burden.

We l lve in in lerest ing but seducl ive f imes. We ore bomborded w th imoges ot the
gooci life usuo ly involving sunshine ond woler. We ore persuoded by the medio ond
by finonciers to be ieve thoi we con hove everylhing we wcnt' on credll, whether we
con lruly offord li or not. This opplies to communilies os we I os individuois.

Our Associotion continues to receive comments ond opinions from rotepoyers ond
residenls of tire City, which ore criticol of how they ore wilnessing the unfolding
deveiopmenl of  the Regionol Aquot ic Centre oi  Windmil l  Hi l  ,  ond ihe direct  impoct i t
is now odmitted to be hoving on inlended roie increoses over the next l0 yeors.

A member of our Associotion hos forwcrded us o press oriicle from on Adeloide
newspoper thct  highl ights di f f icu l ies thot the Adeloide Ci ly Counci  is experiencing
wiih its oquoiic cenlre, which by their deduclion ls not providlng opproprioie benefils
io rotepayers. We ocknowiedge lhal lhe oquotic foci ity in North Adelojde is on old
foci l i ly  thot is in need of on upgrcde, ond fhol  the pr incipol  di f f icul t ies belng
experenced there seem 1o be directly reloled lo the provision of troining focililies for
the upcon.ring Olympic compelition. However, the conelalion thot the comploinl is
qui le s imi lor to that whlch we predicl  wi l l  occur in Lounceston, in thol  lhe Lounceston
RAC foci ity will noi be primorily cotering for ihe lesser number of Lounceslon
roiepoyers, but it is these rotepoyers who will beor the copiiol ond operotionol
funding burden unlunded by those who will benefii ond use the focllity.

Last yeor, Lounceston's Moyor pronounced thot he wos c ose to goining o finoncio
contribution from 01 leosl one of the olher municipolilies in the Region, and olso the
Ce^ero Monoge oov:(ed Js rhoi  ^e wos co- f ioe- l  hg 1a7q5 1t6cg 'o seor i 'g  o deol
for sponsorship thol would principolly defroy operotlonol cosis, bui nolhlng hos yet
evenTUoTeo.

We otloch the Soulh Ausiroiion orlicie here, for your intormotion.

One of the purposes of this letter is io ogoin remind you thol the reolly importonl
decisions you hove 10 moke, os o Plonning Aulhority, ore nol so much only o
technicol opproisol of developmenl opplicolions, bui on economic decision obout
lhe prlorities for thls City. In this submission we refer lo the Plonnlng Auihority ond the



Council os seporote enlities, becouse they ore They hove difterenl underplnn ng

Egli.li"" ond perlorm differenl roles -lus1 becouse lhey hove o membershlp

.J.p"r"O of ihe some lndividuols does nol meon thot the Councii ond the Plonning

Authority hove to hold tn. torn" ull* obout ony development issue' In The cose of

lhe Regionol Aquotlc CenTre, lhe Council is the proponent of o project 1o spend over

26 million dollors of rotepoyers ond loxpoyers money The Plonning Authorily musl

ossess, in on objeclive ond non politicoi woy' whether the spending of ihot money

-iiiti", tn" obj-ecrlves of Lond Use Plonning ond Approvols Act ond promoles

susioinoble develoPmenl ond use'

When this project wos first odvertlsed os o deve opment oppiicollon' represenlors

refufed your plonner s orrau,on on poges 3l & 32 of the {wos it o he or o she?) reporl

in r"goro to bemond ond Operotiono'i Concerns ond Associoted Cosis' lhol (quoie)

i'lne;e motters ore lorgely outside the scope for considerotion by the Plonning

Authorily." And lnereDy presumes thol they do not hove 10 be onolyzed or

cons ide  ed  Dy onyo ' le  bu '  ho l  o 'e 'L ' r ' ro t ion  is  '4 rong

Lel 's go bock to f i rst  pr inciples.  The Lond Use Plonning ond Approvols AcT requlres

Plonning Authorilies to promole sustoinobie development The pionning scherne musT

further ihe objectives of Schedule I of the Aci Thot schedule soys thot sustoinoble

development meons monoglng the use, developmenl ond proteciion of noturol ond

physicol resources in o woy oiot o roie which enobles people ond communilies 10

provide for their soc o , economic ond cu turol well-being ond for their heolth ond

sofety, while
{o) Suslolning ihe potentlol of noturol ond physicol resources to meel the reosonobly

foreseeoble needs of future generoTlons; ono

{b) Sofeguording the life sup[orfing ccpocily of oir woter soil ond ecosyslems; ond

i.i luolOing, remedying or miHgoting ony odvetse etfects of octivities on ihe

environnnenl.

The imporlont toke frorn tho't olfembrocing stotement is thoi susioinoble

deveiopmenl does inc ude monoging deveopmenl jn o woy thot provides for lhe

economic well_being ot communltLs while ovoiding or mitigoling the odverse erfects

of octiviiles.

Therefore it, os o Plonning Authority you foil 1o odequotely onolyze or consider the

economic romificolions of your decjsions, you ore not promoting sustoinob e

deve opment.  You ore nol  providing for lhe economic wel-being of  your commun 1y'

We ore yel To see evloence thol the necessory economic onolyses hove been

conied out. where ore council's morkel surveys, pool usoge proiections, cosl/benefll

onolyses? Why ]s Council yel to complete o sotisfoclory Business Plon' but none lhe-

iess hos olreodv proceeded 10 conslrucl the business fociliiy?

ln olher words, where is the justificotion for spending this omounl of public money'

inespeclive of its source? wojto o Slote or Federol ogency embork on o $26+ million

project wilhoui o foirly rigorous cost benefit onoiysis? As o Plonning Authority you

should hove osked lor ond obtoined nothing less from the proponent. And it should

be o publ lc document so thoi  i ts ossumpi ions ond concJusions con be lested

We ore the first to odmil thoi you connol put o meoningful dollor omounl ogolnsl

everv cosl ond benefit Neverlheless, the pertinent question in thls cose is' 'How do

lheiorginol benefils (in lerms of the volue of increosed polronoge multipiied by

propor"d entry fees) compore with tlre morginol costs (such os repoyrnent of copitol'

inierest chorges ond odditionol operotlng cosls)?' lf the onswer is negolive ond lhe

Former opero"tion of the Winclmill Hill Swimming Centre wos clreody in o finonclol hole'

isn' t  i t  t ime 10 stop digging?



The economic consequences of spending lens of millions of dollors on o new

swimming pool complex ore of lwo kinds. Firslly, the direct economic burden on the

28,000+ rotepoyers who oTe now being colled upon 1o repoy the debt, plus interesl

secondly, the ess obvious osses flowing from foilure to invesi on equivalenl surn in

more econornicolly produclive proiecis. Thot loss could be in the form of interesl
eornings foregone, or insufficient investment in fociliiies or s-orvices wilh o beiter rote
of return, or from risky defenol of other cosl-effeclive works such os flood protection

ono rooo worKs.

In ooking of whot the plonning scheme scys, we porophrose the relevont sections ot
Gool 6 of the scherne:-
(quote] "  To monoge the use ond developmeni of  lond wl lh in ihe municipol  dis i r ict
..- so thot ihe community's on-going needs for essen'ilo lifestyle services ond
focilities... [including] recreotionol services ond focilities ore odequolely met ond the
highesl susloinoble quolily of life ond environment is ochieved.

The importonl words there ore 'essentiol', 'odequole' ond 'susioinoble'

In this,  ond previous submissions, including those put by olher i l .e-minded port ies.  the
Regionol Aquoiic Centre siled ot Windnnill Hill is (ol not essentiol, (b) more thon
odequote, even extrovogontly so, bu1 {cl noi susloinoble in the broodest lerms os
required by LUPAA.

n turning to the Recreot ion Oblect ive {pl l )  of  the plonning scheme we f ind
principles thol lnclude 'encouroging diver3ity in the provision of recreotionol octivilies
ovoiloble' , ond 'providlng for o hierorchy of recreotionol foc jljiies in forms ond
locollons whlch meet lhe needs ol the populollon.'

Hoving closed the Mowbroy pool, the Council put oll its eggs ln one gold-ploted
bosket mis-lobelled os o 'regionol focility' (but not finoncioiiy supported by the
whole regionJ.

Did you, os the Plonning Authori'ty, seriously try to verify whol the needs ond wishes of
the rote poying populot on were, (olher thon the self-interesled members ot ihe
subsidized competilive swimming clubs), ond how rruch support this proposol has
(ond ot whot costl or olternotively how the existing system of pools in the region
-/-),  r ,^ ^r.r\ /e haan r-^n.,r]ad '^ nr.rv;nc ,,-6-6 prranInTv lOCil i t ;eS for t^e dif lerenl

tvoes of Dool users?

In short this oquotic centre proposol is, in our opinion, ond os broodly predicted.
rooidlv proving to be o luxury we connot offord.

We cont'inue to express our concerns cbout the porking issue which in spite of the
Oeve lopr rer -T  Opp 'OvO CO^Oi t iOns Ssued,  hove s i l t  "o l  bee-  tL "he ,  p rogre5sed Or

resolved.

Apori from the foc't thot no privote developer would propose such on obviously loss-
moking foci l i ly ,  would the P onning Auihodly be os lenienl  wi th o pr ivoie oppl iconl  os
10 occept such deficienl porking onongements? How con polronoge ever be
encouroged to grow much beyond the levels of ihe forner Wlndmill Hill Swirnmlng
Cenire focilily ond oddress the hope of improving the finonciol posiiion of the new
RAC foci l i ty? ls i t  wise to stor l  so for 'behind the B-bol l 'when eslobl ishing whot is
L opeo +o oeco.ie o mojoregior-o, {ocilily ?



lf however the Plonning Aulhority is unoble 1o seporote i1s proper role from thot of the

Counci l  os the proponent,  we ore ogoin lef l  to ioment the conclusion thot ihe
rotepoyers of Lounceston will be condemned to support this finonciol folly for mony
yeors To come.

We implore Council to re-consider iis commitment to the Regionol Aquotic Centre,
ond to engoge wilh olher Munlcipolities in the Region ond ihe Slote Governmenl,
wllh o view to obtolning finonciol supporl for the hopless rolepoyers of Louncesfon.
os o motler of urgency.

Yours foithf ully,

.fulailz kue6

Vice President
For ond on beholf of the Lounceslon Roiepoyers' Associotion lnc.

Enc.
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City council push to offload Adelaide
Aquatic Centre
Posted Tue May 13. 2008 7:25am AEST

lJpdated Tue May 13,2008 8:11am AEST

Adef aide City Council is keen for the South Australian . Map: Not'th Adelatde 5046

Government to take over ownership and management

of the Adelaide Aquatic Centre until a new state

swimming centre is built at Marion.

The council wants the Government to take control while swimmers are trainjng for the Beijing Olympics so

that their program is not compromised by a fundjng dispute.

An e{ite sports funding agreement for the centre had been due to exprre in June but has been extended untrl

September amid the funding differences between the council and the SA Government.

The council threatened to pull its funding and send the brll to Swimming SA if the Government did not put in

more than $200,000 a year

It argued that only 5 per cent of ratepayers used the facility in the North Adelaide parklands.

The council thinks the Aquatic Centre could be returned to its control once elite swimmers can train at the

Marjon facjlity

Councillor Anne Moran says the Aquatic Centre is costly.

"We've been left holding the baby for a long time now and worked qurte golden-heartedly but we iust cannot

afford it. " she saad.

"lt's an old facility, it needs upgrades, it needs work on it, council c€n't afford it.

"lt 's not fair on the young swimmers - the state must take it over."
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